
Mindset
The aspiration to always learn and improve, curiosity 
about one’s performance, and the motivation to unite 
the leadership standard and problem-solving framework.

Skillset
Establishment of  a leadership standard on how we
communicate and act with each other.

Toolset Establishment of  a problem-solving framework to solve
complex, multi-faceted problems.

An understanding of  the "what & why" behind GRGB mindset, skillset, and toolset—
why it matters for our Navy and your individual role in contributing to this change.

Every Sailor and Civilian teammate will learn:

Insight into how you can apply GRGB daily—whether solving a maintenance
issue, improving admin workflows, leading teams, or disciplined problem-solving
to meet the mission and win.

Get Real Get Better
Announcing release of the Navy’s first self-paced

learning experience that introduces the 
GRGB mindset, skillset, and toolset behind our 

cultural transformation.

How to access the course:
Navy E-Learning: OPNAV-GRGB-1.0 / Get Real Get Better Online Course

Waypoints: Serve: GRGB OWA Online Course

Note:  Chrome is the only compatible browser.

https://learning.nel.navy.mil/ELIAASv2p/?utm_source=mnp%20public
https://donpilot.csod.com/

